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Put it in the Bank, Not the Tank



Household Expenditures, 2001-2010

Transportation
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33%
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Everything Else
14%

Source: BLS Consumer Expenditure Surveys, 2001-2010



Housing Cost Burden

Source: BLS Consumer Expenditure Survey, 2001-2010
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Housing Costs

http://wjffradio.org/gallery/MakingWaves/Suburban_sprawl_in_Chester_Co_PA_Image_82686

Personal Photo – Peter Haas, CNT

http://rentrodger.com/rentals/equinoxapartments.htm

http://twochatelainesfarm.com/default.aspx



Transportation Cost Burden

Source: BLS Consumer Expenditure Survey, 2001-2010
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Transportation Costs



Why Do Transportation Costs Matter?

Source: BLS Consumer Expenditure Survey, 2001-2010
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Housing and Transportation Spending, Combined
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HUD Housing and Transportation Affordability Initiative

• Establish a baseline for combined housing and transportation 

costs

• Develop a Housing and Transportation Affordability (HTA) Index 

and Housing and Transportation Cost Calculator

• Disseminate current information about housing and 

transportation costs

• Analyze  HUD Programs’ impact on combined housing and 

transportation costs

• Assess if the HTA Index is a viable measure of affordability



• Technical Review Panel

• Third Party Review

• Website

• Outreach and Feedback via Webinars/Workshops

• Marketing Housing and Transportation Issues

• Field Tests: Charlottesville, VA; Olympia, WA; and 
Twin Cities, MN

• HUD Program Analysis

• Policy Recommendations

Key Elements of the HTA Index Project



HUD HTA Initiative: Multi-Phase Effort

Project activities overlap and are mutually reinforcing

Phase I:

Develop a Housing 
and Transportation 
Affordability Index 
and a Housing and 
Transportation Cost 
Calculator

Phase II:

Assess Potential 
Applications to 
Reduce Housing and 
Transportation Cost 
Burdens

Phase III:

Assist HUD with 
Implementation 
for Planning and 
Investments



Current Housing and Transportation Tools:

CNT’s H+T® Affordability Index 



T=18%

H=33%

All Else
49%

Source: BLS Consumer Expenditure Surveys, 2001-2010

Factoring Transportation into the Affordability Equation

• Two Largest Expenditures:  
Housing + Transportation

• Location drives both costs

• Seemingly affordable
housing :  Often 
unaffordable when 
transportation costs are 
added

• CNT’s H+T® Affordability 
Index calculates combined
costs at the neighborhood 
level



H+T Index sets new affordability benchmark:
30% housing + 15% transportation 

= 45% H+T affordability 
(but many combinations possible, e.g. 25% and 20%)

H+T Affordability Index

Housing Costs + Transportation Costs

Income
Affordability =



CNT’s Transportation Cost Model



It’s Where You Live, Not What You Earn



CNT’s H+T Affordability Index



Dallas, TX



Costs in Three Dallas Neighborhoods



Twin Cities



Costs in Three Twin Cities Neighborhoods



Fewer Options for Lower Income Households

• For moderate income households in the Twin Cities, 
there are very few neighborhoods where housing and 
transportation costs are less than 45% of income.



What Drives Transportation Costs?

East Isles:
$883/month

vs. 
St. Francis:
$1,400/month



Auto Ownership Rates

East Isles:
1.37/HH

vs. 
St. Francis:
2.12/HH



Rates of Driving (VMT)

East Isles:
13,600 
miles/year         
vs. 
St. Francis:
25,600 
miles/year



• Compact

• Mix of housing, stores and 
schools

• Walkable

• Jobs nearby

• Transit links the places you 
want to go

What Do Low Transportation Cost 
Neighborhoods Have in Common?



Casa Morelos Ogden Manor Westline

Where Are the  

Units?



Tools for Housing Counseling

• Calculators

• Guide

• Talking points

• Handouts 

• Workshop slides



Calculators for Consumers

Build your own 
profile here
for individualized 
cost profile



Employing the H+T® Affordability Index 
as a Housing Counseling Tool

Santa Fe, New Mexico

H+T® Index and Housing Counseling in Practice



Affordability Shrinks with Transportation Costs

Adding 
transportation 
costs shrinks 
affordability  
from half of     
Santa Fe’s 
neighborhoods 
to just 20%



Costs Might be Higher than You’d Think…

Nava Ade: 
$935 / month  

Triangle District
$730-790/month

Check average   
costs in your 
neighborhood with 
Abogo.CNT.org



Questions and Answers

Questions for Presenters

Questions for Participants

– Stage of homeseeking process

– Regional characteristics

– Client types

– Targeted tools

– Training

– Practical suggestions



For more information about the HUD Housing and 
Transportation Affordability Initiative or to 

Provide input into the Index Project or Guide Manual,

Please contact:

Noreen Beatley

nbeatley@manhattanstrategy.com

For more information about CNT’s H+T® Affordability Index, 
Please contact:

Stefanie Shull

sshull@cnt.org

Thanks!

mailto:nbeatley@manhattanstrategy.com
mailto:sshull@cnt.org

